
HR/People Analytics ςMit ŞǊŘŜƳŜǎ
ƳŞǊƴƛŞǎmit nem?
5ǊΦ bŞƳŜǘƘ DŜǊƎŜƭȅ tƘ5
DŀȊŘŀǎłƎǇǎȊƛŎƘƻƭƽƎǳǎ

Corporate Values 



¢Şƴȅ!ƭŀǇǵMenedzsment
mindekinek

ά! ƳŞǊŞǎƳŜƎǾłƭǘƻȊǘŀǘƧŀazŜǎŜƳŞƴȅǘŞǎa ǎȊŜƳƭŞƭǃǘƛǎΦέ  
(Drucker1994) 
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aƛ ŀȊ ŞǊǘŞƪ ŀ ŎŞƎōŜƴΚ



aƛ  ŎŞƭΚ
OCB

Organizational Citizenship Behaviour v2.0

1. {ŜƎƝǘǎŞƎ(altruizmus, 
ǳŘǾŀǊƛŀǎǎłƎ, ǎȊǳǊƪƻƭłǎ, 
ōŞƪŞƭǘŜǘŞǎ)

2. {ǇƻǊǘǎȊŜǊǼǎŞƎ

3. SzervezetiƭƻƧŀƭƛǘłǎ

4. ¢ŜƭƧŜǎƝǘƳŞƴȅƭŜŀŘłǎŀ

5. 9ƎȅŞƴƛŎŞƭƻƪłƭƭƝǘłǎŀ

6. 9ƎȅŞƴƛŦŜƧƭǃŘŞǎƛƎŞƴȅŜ

7. tƻƭƎłǊƛŜǊŞƴȅ
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ałǊ ŀȊ ŜƳōŜǊ ƳǼƪǀŘŞǎŜ ǎŜ ŀ ǊŞƎƛΧ

ÅMunkahelyiŜƭŞƎŜŘŜǘǘǎŞƎvsǘŜƭƧŜǎƝǘƳŞƴȅ.30
(Judge, Thorensen, Bono & Patton 2001)

ÅMunkahelyiŜƭŞƎŜŘŜǘǘǎŞƎvsOCB .44 
(Organ, Podsacoff& MacKenzie2006)
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AdatotƪŞǊŜƪ!
ά²Ƙŀǘ ƎŜǘǎ ƳŜŀǎǳǊŜŘ 
ƎŜǘǎ ƳŀƴŀƎŜŘέ  
ǘŀƭłƴP. Druckermondta

άtŜƻǇƭŜ ǿŀƴǘ ŀƴǎǿŜǊǎΤ 
ǘƘŜȅ ŘƻƴΩǘ ǿŀƴǘ ƳƻǊŜ 
Řŀǘŀέ

Dr. Vivienne Ming, Gild

²ƛǘƘƻǳǘ Řŀǘŀ ȅƻǳΩǊŜ 
just another person 
with an opinion.

William E. Deming



Honnanvan azadat?

A ƳŞǊŞǎŘŜŦƛƴƝŎƛƽƧŀ: 

άǎȊłƳƻƪŀǘǊŜƴŘŜƭǸƴƪ
ǾłƭǘƻȊƽƪƘƻȊέ 

(Atkinson ŞǎHilgard2005.)



KoraiŜƭǃŦǳǘłǊƻƪ
Å9ǊŀǘƻǎȊǘƘŜƴŞǎȊ(kb i.e. 276-194)ŦǀƭŘƪŜǊǸƭŜǘƳŞǊŞǎŜ
Å Taylor Scientific Management (1911)
ÅGwinnett County public school (Atlanta, Georgia)(2002)

Å Lewis, M (2003) Moneyball(Beane, B. Oakland)

Å9ƎŞǎȊǎŞƎƪǳǘŀǘłǎƻƪ όƭƻƴƎƛǘǳŘƛƴłƭƛǎ ƪǳǘŀǘłǎƻƪύ

Ç Bock L. Google-titok (work rules)
Ç Dearborn: Data Driven: How Performance Analytics Delivers 

Extraordinary Sales Result
ÇGuenole-FerrarςFeinzig: The Power of People
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¢ŞǾŜǎƪǀǾŜǘƪŜȊǘŜǘŞǎ
Abraham Wald Şǎstatisztikuscsapata(Ellenberg2014:3)
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Mi ƪǀȊŜŜƎȅƳłǎƘƻȊ?
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Å{ŞƳłƪŀǘ, 
ŦƻǊƎŀǘƽƪǀƴȅǾŜƪŜǘ

ÅIŜǳǊƛǎȊǘƛƪłƪŀǘ

ά¢ƘŜ !ƴŀƭȅǘƛŎǎ Iŀōƛǘǎ ƻŦ ¢ƻǇ tŜǊŦƻǊƳŜǊǎΣέ ǇΦ нпΦ 

Mit ƘŀǎȊƴłƭǳƴƪ, amikorǘŜǊǾŜȊǸƴƪ?
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